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Real-time Inventory Tracking In The
Inventory Management Process

The idea of attempting to track your inventory in real-time might sound like more
trouble than it’s worth. In 2017 almost half of SMBs admit to still using manual
methods to track inventory or don’t track it at all.

After all, inventory is constantly changing. Do you really need to have full
inventory control and know your exact levels at every second of the day?

Real-time inventory tracking can actually be a massive benefit, allowing you to
make decisions with greater accuracy and confidence. Additionally, you'll be able
to track progress toward meeting inventory-related metrics.

While understanding your turnover and fill rates in real-time can be helpful, there
are several major business benefits of adopting an inventory management system
that can track inventory changes in real-time.

This article will discuss three key benefits of real-time inventory management in
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the inventory management process.

Inventory Management Process

Goods are Delivered Goods are reviwed, Inventory levels Stock orders
sorted and stored are monitored are placed

Stock orders Goods are taken Inventory levels Low stock levels

are approved from stock are updated trigger purchasing

The Benefits of Real-time Inventory
Tracking

1. Reduces Unnecessary Spending

Tracking changes in your warehouse inventory data in real-time will cut excess
costs you didn’t know you were incurring.

When inventory sits consistently sits in your warehouse, you're losing the revenue
that you could be bringing in by selling it. You’ll be more likely to spot cases of
this if you are looking at real-time data to inform overall trends and buyer
behaviors.

Real-time inventory management helps you avoid two expensive problems: dead
stock and storage costs.

Dead stock is a product that has either expired or become irrelevant from sitting
in storage over time. As its name implies, dead stock isn’t able to be sold to
customers. Businesses with too much dead stock risk are losing out on money
they expected to receive.

This failure is due to ineffective inventory management. Managers likely didn’t
adjust their production of products to align with the demand for them.


https://planergy.com/blog/inventory-management-process-flow/
https://www.shopify.com/retail/inventory-management

Using a real-time inventory system would have given a good indication of that
change in demand to empower better business decisions in supply chain
management.

Like dead stock, warehousing costs can also creep upward if you aren’t able to
sell products you’'re storing at an appropriate rate. If your stock becomes
challenging to sell to customers, you’ll likely be charged greater rates for storage.

The best way to avoid this is to understand your inventory, effectively tracking
turnover to guide decisions on the desired inventory levels for certain items.

Real-time inventory tracking with accurate inventory reports can provide your
information on your stock as it moves in and out of storage.

That has major implications for those wishing to avoid dead stock and high
storage costs to save money.

Real-time inventory tracking can actually be a massive benefit, allowing you to
make decisions with greater accuracy and confidence.

2. Avoids Fluctuations in Inventory Levels

As mentioned above, real-time inventory tracking helps you avoid collecting
excess stock in your warehouses. Of course, this can save you tons, but there are
also other benefits to keeping your stock down via real-time inventory counts.

Excess inventory inherently means that you have less control to function nimbly
as a seller. You aren’t in charge of when it’s purchased or the disadvantages you
accept. Adopting a leaner system will allow a greater sense of control over your
inventory.

Experts recommend adopting a just-in-time inventory strategy to heighten the
accuracy and efficiency of order fulfillment. That involves only keeping inventory
that’s needed in the short-term in your storage facilities. Only holding what’s
immediately needed keeps costs down by avoiding excess stock.

The drawback to implementing this strategy is that it requires the company to
have a very accurate understanding of their stock levels and customers’ needs.
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For instance, a company with too lean of an inventory will be overwhelmed by
trying to most effectively utilize their stock to meet too great of a need and this
can result in stock outs.

You shouldn’t have to choose between paying to store excess stock and not being
able to meet buyers’ needs with too small an inventory.

It's important that you're able to anticipate how your inventory may fluctuate
depending on seasonality and market demand for particular items to ensure
customer satisfaction and optimal warehouse management.

Real-time inventory tracking can introduce you to inventory levels that change
with season or popularity, helping you provide a consistent service.

3. Meets Customers’ Fulfillment Needs

Consumers have come to expect a fairly predictable fulfillment experience. It’s
essential to their satisfaction that you live up to their expectations.

Due to the standards set by main players in the fulfillment industry, such as
Amazon, customers expect to receive their deliveries on an accelerated timeline.

For instance, almost half (45%) of shoppers indicate that they're unlikely to order
goods from a company if they deliver the package late. The expected delivery time
after ordering? Just 2-3 days.

That standard raises the bar for smaller businesses hoping to compete in the e-
commerce industry. In order to put your best foot forward in this effort, inventory
management is a necessity.

Your goal is to ensure that consumers who order from you receive the same
delivery experience each time they make a purchase from you. Real-time
monitorization of your inventory can help you provide the consistent experience
your customers expect.

Without a reliable inventory management software, you're likely to have too much
or too little stock at any given time. Your delivery time relies on having enough
product to ship out to buyers when the sales orders arrive.

If your stock is too lean, you run the risk of delaying your delivery with back-


https://clutch.co/logistics/resources/how-two-day-delivery-impacts-small-businesses

orders. From there, it’s likely that you'll lose business.

With a more consistent fulfillment service through the utilization of real-time
inventory tracking, you offer consumers a better customer experience. That’s
likely to boost sales, earn loyal customers, and build a credible reputation for your
brand.

Real-Time Inventory Tracking Provides
Valuable Insights

Tracking your inventory in real-time through your inventory management system
will yield countless benefits for your business.

For one, you're more likely to be able to compete with industry-leading fulfillment
companies.

You'll be better equipped to meet delivery expectations while saving money and
regulating inventory levels.

Sydney Wess is a Content Writer and Editor at Clutch, a B2B research, ratings,
and reviews platform. She leads the company’s supply chain and logistics
research and content efforts, which help businesses learn more and make an
informed choice about which provider to partner with.

What'’s your goal today?

1. Use PLANERGY to manage purchasing and accounts
payable

We’ve helped save billions of dollars for our clients through better spend
management, process automation in purchasing and finance, and reducing
financial risks. To discover how we can help grow your business:

= Read our case studies, client success stories, and testimonials.

= Visit our “Solutions” page to see the areas of your business we can help
improve to see if we're a good fit for each other.

= Learn about us, and our long history of helping companies just like yours.
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Book a Live Demo

2. Download our guide “Preparing Your AP Department For
The Future”

Download a free copy of our guide to future proofing your accounts payable
department. You'll also be subscribed to our email newsletter and notified about
new articles or if have something interesting to share.

download a free copy of our guide

3. Learn best practices for purchasing, finance, and more

Browse hundreds of articles, containing an amazing number of useful tools,
techniques, and best practices. Many readers tell us they would have paid
consultants for the advice in these articles.
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