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Moving With The Times

Capturing invoice data accurately is of vital importance to the smooth operation
of your business, but can be a major drain on business resources. Accounts
Payable (AP) performs a critical function in your business, but if your AP staff is
doing it manually, you're wasting valuable skills and talent that could be of use in
other areas of your business.

AP automation helps optimize your invoice approval processes and should be a
key goal for 2018. Automated AP processing directly yields a positive impact on
your operational efficiency, turnaround time and overall bottom line.

With appropriate automation of your accounts payable workflow, you get to save
time and effort that can be channeled elsewhere in your business.

Use Software To Up Your Efficiency

Business productivity relies on your ability to successfully execute on your overall
business strategy. To achieve this, you need a highly engaged and productive
workforce with the right tools to help you achieve your strategic goals. These
tools are basically the right technology to help you maximize your business
productivity.
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From business productivity software to integrated business software systems and
adoption of new technologies, businesses need to use software and new tech more
to up their efficiency and productivity.

A Forbes article discussing top business trends notes that, businesses that
embrace intelligent process automation software to improve efficiency will be one
step ahead, and that couldn’t be more true in 2018.

Streamline Your Inventory Management Process

For any inventory-based business, it’s critical to maintain highly efficient
processes for inventory ordering, tracking and selling stock. Implementing a
proper inventory management system should be one of your key goals if you want
to increase your margins and lower operational costs. To streamline your
inventory management process, you need to:

» Maintain safety stock levels for each item in your inventory

= Use real-time inventory and sales data to make critical decisions
= Manage your inventory needs to meet specific customer demands
» Maintain detailed records in your inventory system

Align with Industry Requirements

Many businesses have compliance standards in place to ensure that all businesses
across an industry operate under the same practices and processes. In today’s
fast-paced business world, compliance requirements are constantly changing.

Ensuring that your business stays up-to-date with the latest industry
requirements is key to managing every aspect of your operation.

Compliance should not be just about industry standards, but also about ensuring
that your business is taking the necessary steps to ensure all processes comply
with your standards.

From approval processing to procurement compliance and document processing
and storage, ensuring that your business stays on top of both internal and
external compliance policies is critical to ensuring greater visibility.

To be sure you're meeting the necessary standards, you can use compliance
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management software to help.

The Bottom Line

To prepare your business for what lies ahead, you need to look at where you stand
in the market today. This will help you discover where you fit, who your target
customers are and how to deal with competition.

By understanding your customers, you can better target your marketing efforts
and improve your business processes to gain an edge in the marketplace.

What'’s your goal today?

1. Use PLANERGY to manage purchasing and accounts
payable

We’ve helped save billions of dollars for our clients through better spend
management, process automation in purchasing and finance, and reducing
financial risks. To discover how we can help grow your business:

= Read our case studies, client success stories, and testimonials.

= Visit our “Solutions” page to see the areas of your business we can help
improve to see if we're a good fit for each other.

= Learn about us, and our long history of helping companies just like yours.

Book a Live Demo

2. Download our guide “Preparing Your AP Department For
The Future”

Download a free copy of our guide to future proofing your accounts payable
department. You’ll also be subscribed to our email newsletter and notified about
new articles or if have something interesting to share.

download a free copy of our guide


https://planergy.com/business-productivity-solutions/compliance-management-software/
https://planergy.com/customers/
https://planergy.com/solutions/
https://planergy.com/about/
https://planergy.com/schedule-a-demo/
https://planergy.com/resources/preparing-your-ap-department-for-the-future/
https://planergy.com/resources/preparing-your-ap-department-for-the-future/

3. Learn best practices for purchasing, finance, and more

Browse hundreds of articles, containing an amazing number of useful tools,
techniques, and best practices. Many readers tell us they would have paid
consultants for the advice in these articles.
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