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How To Develop Procurement As A Service

How It Will Change Procurement

—

Procurement as a service is an outsourced procurement model that combines
technology, staff, and expertise to handle a portion, if not all, of your
organization’s procurement function.

Technology helps them see what you're spending money on, and where you will
likely be able to find savings.

It helps them choose the categories for sourcing and assign category experts to
handle purchasing for those categories.

It relies on technology to do the sourcing and procurement, track purchases and
payments and handles three-way matching to make sure you're only paying for
what you get, and that you get the everything you're supposed to when you're
supposed to.

Many procurement as a service providers make the process visible to the
companies they work with, generally through a reporting portal. It’s possible
you’ll have access to analytics and the procurement tool so you can run your own
reports, record your inventory, and upload payments.

It’s similar to Saa$, or software as a service, but handles procurement services.
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How to Develop Procurement as a Service

Today’s outsourcing model, based on fixed-cost engagements, and long-term multi
procurement processes, will become redundant.

Procurement as a service is the way things are headed because this delivery
model puts companies in better control.

They’ll get the subject matter expertise and the technology they need, on-
demand.

It saves money because organizations will only have to pay for what they need
and use. There’s no need to bundle activities.

Business process outsourcing, or BPO, is common. Many procurement
professionals worry that increasing procurement outsourcing will affect their
jobs. Yet, there are many who also believe their organization will never adopt
procurement as a service, because procurement has such an impact on the
bottom line that it shouldn’t be outsourced.

What the Shift in Procurement Delivery
Means

The shift presents significant opportunities and challenges to the C-suite
professionals, as well as procurement service providers and procurement
specialists.

It will potentially make it easier for organizations to handle strategic
procurement.

Procurement as a profession continues to grow, but only large organizations can
afford to invest in all the capabilities procurement has to offer.

The executives in smaller companies will have access to targeted technology and
expertise at an affordable price point so they can justify their investment.

Procurement outsourcing has in the past been seen as a way for very large
companies to see cost savings.
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Companies such as Walmart and Amazon have used their purchasing strategies to
give themselves a competitive advantage over the small and medium (SME)
enterprises they compete with every day, and under this model, the little guys
stand a fighting chance.

For current procurement service providers, the revenue opportunity is large, but
for providers who still rely on a long-term fixed-cost model, they will need to
adapt to the changing landscape or fall behind.

If they don’t, they can continue to make it for a period of time while they continue
operating as normal, but over time will become irrelevant compared to the
companies that adapt and keep moving forward in response to market demand.

Procurement organizations that have the structure to deliver on-demand targeted
solutions at a competitive price point will be the only ones able to survive.

The greatest financial opportunity will go to category-specific subject matter
experts.

Currently, there is a war for talent as the expertise supply is constrained.

By going to the as a service solution, experts will be able to use new technology,
including freelancer platforms, FMS, and more.

This allows category experts to provide their services on a fractional basis,
further facilitating the shift from time and material compensation model to value-
based approach where those who provide high-value will earn more.

This will ensure category experts have a greater earning potential whether they
are working as an independent, as an internal procurement specialist, or with a
third-party service provider.

Good procurement as a service solutions provide e-procurement options that
make for more strategic sourcing and easier contract management, with focus on
vendor relationships.

They use technology to automate the repetitive tasks that are a time-suck and
efficiency killer when done manually.

They focus on analysis of spend and improved spend management to identify cost



savings opportunities, and address risk management to keep things running as
smoothly as possible for the business.

Procurement transformation is coming, whether your business is ready for it or
not.

Opting for a more robust procurement platform that’s full of technology solutions
to provide you with supplier management, category management, and more will
ensure your organization is set up for success for years to come.

Failing to keep up with the latest procurement technology could wreak havoc on
your business over the long-term.

What'’s your goal today?

1. Use PLANERGY to manage purchasing and accounts
payable
We’'ve helped save billions of dollars for our clients through better spend

management, process automation in purchasing and finance, and reducing
financial risks. To discover how we can help grow your business:

» Read our case studies, client success stories, and testimonials.

= Visit our “Solutions” page to see the areas of your business we can help
improve to see if we're a good fit for each other.

» Learn about us, and our long history of helping companies just like yours.

Book a Live Demo

2. Download our guide “Indirect Spend Guide”

Download a free copy of our guide to better manage and make savings on your
indirect spend. You'll also be subscribed to our email newsletter and notified
about new articles or if have something interesting to share.

download a free copy of our guide
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3. Learn best practices for purchasing, finance, and more

Browse hundreds of articles, containing an amazing number of useful tools,
techniques, and best practices. Many readers tell us they would have paid
consultants for the advice in these articles.
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