
The  Importance  of  Treasury
Management in Education

KEY TAKEAWAYS
Effective  treasury  management  goes  beyond  basic  cash  handling  to
encompass  risk  management,  investment  strategy,  and  long-term
financial  planning  that  directly  supports  educational  missions.
With inflation outpacing budget increases and funding gaps widening,
schools must maximize returns on surplus funds while maintaining the
liquidity needed for daily operations.
Treasury  management  requires  specialized  knowledge  of  financial
markets,  regulatory  compliance,  and  education-specific  funding
mechanisms  to  navigate  today’s  complex  financial  landscape.

Educational  institutions  today  face  unprecedented  financial  pressures.  While
enrollment  fluctuates  and  operational  costs  climb  steadily,  funding  streams
remain unpredictable.

For  school  administrators  and  university  business  officers  navigating  these
challenges, treasury management has evolved from a back-office function into a
strategic imperative that directly impacts educational quality and institutional
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survival.

Understanding financial sustainability in MATs has never been more critical.

Understanding  Treasury  Management  in
Educational Settings
Treasury management encompasses the strategic  oversight  of  an institution’s
financial assets, cash flow, and liquidity.

Unlike  basic  bookkeeping,  it  involves  sophisticated  financial  planning  that
ensures  schools  and  universities  can  meet  immediate  obligations  while
positioning  themselves  for  long-term  financial  stability.

At its core, treasury operations focus on two main areas: managing liquidity and
controlling financial risks.

The first ensures sufficient cash is available when needed for everything from
payroll to facility maintenance.

The second protects institutions from interest rate fluctuations, currency risks
(for institutions with international programs), and other financial uncertainties
that could derail budgets.
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For  education  institutions,  effective  treasury  management  means  more  than
keeping the lights on.

It  creates the financial  foundation that  allows schools  to  invest  in  education
programs, attract talented educators, and weather economic downturns without
compromising student services.

The  Growing  Financial  Pressure  on
Schools
The mathematics of educational finance has become increasingly challenging. In
both the US and UK, inflation has outpaced budget increases across most school
districts and higher education institutions.

Meanwhile,  teacher  salaries  have  risen  (though  often  not  enough  to  match
inflation), creating a squeeze that forces difficult trade-offs.

In the United States, many school districts report that their per-pupil funding has
declined in real terms over the past decade.

The situation mirrors challenges in the UK, where schools face similar pressures
as government funding fails to keep pace with rising costs for everything from
energy to educational technology.

This  financial  reality  makes  treasury  management  more  critical  than  ever.
Schools can no longer rely on predictable funding growth.



Instead, they need financial professionals who can optimize every dollar through
careful cash flow forecasting, strategic investment of reserves, and intelligent
management of payment systems.

How  Treasury  Functions  Support
Educational  Missions
A treasurer in a school environment wears multiple hats. Beyond tracking inflows
and outflows, they serve as strategic advisors who help leadership understand the
financial implications of policy decisions. Their responsibilities typically include:

Monitoring daily cash positions across multiple bank accounts
Forecasting short-term and long-term liquidity needs
Managing relationships with financial institutions and service providers
Overseeing disbursement processes and accounts payable
Ensuring compliance with financial reporting requirements
Coordinating debt service payments and endowment management
Evaluating and implementing financial services and payment systems

The treasurer’s role intersects with every department. When the facilities team
needs emergency repairs, the treasurer ensures funds are available. When the
academic division plans new initiatives, the treasurer models the financial impact.
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This broad responsibility requires both technical expertise and strategic thinking.

Key Treasury Management Processes That
Drive Results
Effective  treasury  operations  rely  on  several  interconnected  processes.  Cash
management stands as perhaps the most visible, involving daily monitoring of
available funds and ensuring sufficient working capital for operational needs.

This includes managing everything from ACH transfers to credit card processing.
For  multi-academy  trusts,  understanding  GAG  pooling  can  be  an  important
element of an effective cash management strategy.

Cash flow forecasting takes this further by projecting future financial positions.
By  analyzing  historical  patterns  of  expenditures  and  revenue,  financial  can
anticipate  shortfalls  and  surpluses,  allowing  proactive  rather  than  reactive
decision-making.

Risk management processes protect institutions from various financial threats.
Interest rate risk matters particularly for schools carrying debt or maintaining
large endowments.

Even small rate changes can significantly impact long-term financial planning.
Treasury professionals must also consider how supply chain disruptions in schools
can affect cash flow and working capital requirements.

https://planergy.com/blog/gag-pooling/
https://planergy.com/blog/supply-chain-disruptions-in-schools/


Financial  reporting  processes  ensure  transparency  and  compliance.  Regular
financial statements help boards, administrators, and oversight bodies understand
institutional health.

For many education programs, especially those receiving government funding,
detailed reporting isn’t optional but mandatory.

Treasury  Management  vs.  Cash
Management:  Understanding  the
Distinction
While often used interchangeably, treasury management and cash management
represent different scopes of financial oversight.

Cash management focuses specifically on the tactical elements of handling daily
cash positions, processing payments, and managing bank accounts. It answers the
question: “Do we have enough cash today?”

Treasury management is more comprehensive. It incorporates cash management
and strategic financial planning, investment policy, debt management, and overall
financial stability. It  answers: “How do we optimize our financial position for
today and tomorrow?”

The distinction between treasury management and cash management mirrors the
difference between tactics and strategy. Each is essential, but different. 

Only strategic treasury management positions institutions to thrive in uncertain



economic conditions while maintaining the financial flexibility needed to pursue
educational excellence.

For smaller schools, one person might handle both functions. Larger institutions
often  have  dedicated  treasury  departments  where  specialized  roles  focus  on
different aspects from liquidity management to financial risk assessment.

Building  Financial  Stability  Through
Strategic  Treasury  Management
Financial  stability  in  educational  institutions  doesn’t  happen  by  accident.  It
results  from deliberate  treasury  management  practices  that  create  resilience
against economic shocks and operational surprises.

Effective  liquidity  management  ensures  schools  maintain  appropriate  cash
reserves without letting funds sit idle. Understanding how to properly manage
revenue reserves is  crucial  to striking this balance between accessibility and
optimization.

This balance requires understanding the institution’s cash conversion cycle and
seasonal patterns. Many schools experience uneven cash inflows tied to tuition
payments or government disbursements, making forecasting essential.

Strategic partnerships with financial institutions can provide access to specialized
financial services designed for educational institutions.

These  might  include  flexible  credit  lines  for  unexpected  needs,  optimized
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investment options for endowment funds, or streamlined payment systems that
reduce transaction costs.

Effective supplier management in education extends beyond traditional vendors
to include banking and financial services partners.

Real-time visibility into financial positions has become increasingly important.
Modern treasury operations leverage technology to monitor cash positions, track
expenditures, and identify potential issues before they become crises.

This real-time insight supports better decision-making across the institution.

Essential  Skills  and  Knowledge  for
Treasury  Professionals
The complexity of modern treasury management raises questions about required
qualifications.

While  there’s  no  single  mandatory  degree  for  treasury  management,  most
professionals  in  the  field  hold  degrees  in  finance,  accounting,  economics,  or
business administration.

Many  also  pursue  professional  certifications  through  organizations  like  the
National Association of College and University Business Officers, which offers
specialized education programs for higher education financial management.

Beyond formal credentials, successful treasury professionals need:

Strong analytical skills for financial planning and forecasting
Understanding of financial markets and instruments
Knowledge  of  banking  systems,  payment  systems,  and  financial
technology
Familiarity with regulatory requirements affecting educational institutions
Communication  skills  to  explain  complex  financial  concepts  to  non-
financial stakeholders
Strategic thinking to align treasury operations with institutional goals

The field continues evolving as technology transforms financial services. Treasury
professionals  must  stay  current  with  developments  in  payment  processing,
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financial reporting software, and risk management tools.

Practical  Steps  to  Strengthen  Treasury
Operations
Educational institutions looking to improve their treasury management can start
with several concrete actions:

Assess Current Processes
Begin  by  documenting  existing  treasury  operations,  identifying  gaps,  and
understanding  where  inefficiencies  create  risk  or  cost  money.

Implementing comprehensive expense management for education systems helps
identify these inefficiencies and provides visibility into spending patterns.

Many schools discover they’re using outdated payment systems or maintaining
unnecessary bank accounts that complicate cash management.

Implement Better Forecasting
Develop cash flow forecasting models that account for your institution’s unique
revenue  and  expenditure  patterns.  Better  forecasting  enables  more  strategic
decisions about everything from investment of  temporary surpluses to timing
major purchases.

This process should integrate closely with your overall approach to budgeting in
schools, MATs, and academies.
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Consolidate and Optimize Banking Relationships
Review your bank accounts and financial services relationships. Consolidation can
reduce  fees,  simplify  reconciliation,  and  provide  better  visibility  into  cash
positions.

Ensure  you’re  getting  competitive  pricing  and  services  appropriate  for
educational  institutions.

Invest in Technology
Modern treasury management systems provide real-time dashboards, automated
reporting, and integration with accounts payable and other financial systems. The
efficiency gains often justify the investment, particularly for larger institutions.

Develop Clear Policies
Written policies for investment of funds, acceptable financial risks, and approval
processes create consistency and protect against errors. These policies should
align with your institution’s risk tolerance and financial objectives.

Build Cross-Functional Partnerships
Treasury management affects every department. Create regular communication
channels between treasury, procurement, facilities, and academic leadership.

This collaboration improves forecasting accuracy and helps identify opportunities
to optimize spending.

Looking Ahead: Treasury Management as
Strategic Advantage
As financial pressures on educational institutions intensify, treasury management
will only grow in importance. Schools that treat it as a strategic function rather
than an administrative overhead will find themselves better positioned to navigate
uncertainty.

The  difference  shows  up  in  tangible  ways,  as  schools  with  strong  treasury



operations can respond quickly to opportunities.

This may include taking advantage of favorable interest rates to refinance debt or
having the liquidity to launch timely initiatives without disrupting operations.

Perhaps most importantly, effective treasury management creates the financial
stability that allows educators to focus on their core mission: teaching students.

When  financial  professionals  handle  cash  flow,  manage  financial  risks,  and
optimize  working  capital,  teachers  and  administrators  can  concentrate  on
educational  excellence  rather  than  financial  crisis  management.

Learning from Sector Insights
As highlighted in recent discussions among school business professionals, the
financial landscape facing educational institutions continues to evolve.

According to insights from the Institute of School Business Leadership, school
business professionals are increasingly recognizing treasury management as a
strategic function rather than merely an administrative task.

Recent analysis shows that many schools and trusts are discovering opportunities
to generate meaningful returns from surplus funds through improved treasury
management practices.

For  instance,  some  large  academy  trusts  have  successfully  invested  surplus
money  in  various  investment  funds,  generating  better  returns  than  if  funds
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remained in standard banking arrangements.

Research indicates that a significant number of trusts may be missing out on
substantial income by not optimizing their treasury management approaches.

Building Professional Capability
The sector is  also seeing increased emphasis on professional  development in
financial management.

New  qualifications  and  training  programs  specifically  designed  for  school
financial and operational leadership are helping build the expertise needed to
navigate complex treasury decisions.

These programs cover critical areas including financial reporting, the education
funding environment, investment decisions, governance and accountability, and
procurement and contract management.

For school business professionals looking to enhance their treasury management
capabilities, sector-specific training offers valuable pathways to developing the
necessary skills and knowledge.

Real-World Implementation
Successful implementation of treasury management strategies requires careful
attention to several factors:

Understanding  your  institution’s  cash  flow  patterns  and  seasonal
variations
Establishing clear policies for investment of surplus funds that balance
security with return
Building relationships with financial services providers who understand
education sector needs
Ensuring proper governance and oversight of treasury activities
Regular monitoring and reporting of treasury performance

The experiences of schools and trusts that have implemented effective treasury
strategies demonstrate that even modest improvements in cash management can
free up resources for educational priorities.



At the same time, these improvements help maintain the necessary liquidity and
overall financial stability.

The Strategic Imperative
As  educational  institutions  face  ongoing  financial  pressures,  treasury
management  becomes  not  just  good  practice  but  a  strategic  necessity.

Schools  that  develop  sophisticated  approaches  to  managing  their  financial
resources position themselves to weather economic uncertainty while maintaining
focus on their core educational mission.

The  path  forward  requires  viewing  treasury  management  as  an  integral
component  of  overall  school  financial  strategy,  supported  by  appropriate
expertise,  clear  policies,  and  robust  governance.

By doing so, educational institutions can maximize the value of every pound while
ensuring they have the financial resilience needed to serve their students and
communities effectively.



What’s your goal today?
1.  Use  Planergy  to  manage  purchasing  and  accounts
payable
We’ve  helped  save  billions  of  dollars  for  our  clients  through  better  spend
management,  process  automation  in  purchasing  and  finance,  and  reducing
financial risks. To discover how we can help grow your business:

Read our case studies, client success stories, and testimonials.
Visit our “Solutions” page to see the areas of your business we can help
improve to see if we’re a good fit for each other.
Learn about us, and our long history of helping companies just like yours.

Book a Live Demo

2. Download our guide “Preparing Your AP Department For
The Future”
Download a free copy of our guide to future proofing your accounts payable
department. You’ll also be subscribed to our email newsletter and notified about
new articles or if have something interesting to share.

download a free copy of our guide

3. Learn best practices for purchasing, finance, and more
Browse  hundreds  of  articles,  containing  an  amazing  number  of  useful  tools,
techniques,  and  best  practices.  Many  readers  tell  us  they  would  have  paid
consultants for the advice in these articles.

Related Posts

https://planergy.com/customers/
https://planergy.com/solutions/
https://planergy.com/about/
https://planergy.com/schedule-a-demo/
https://planergy.com/resources/preparing-your-ap-department-for-the-future/
https://planergy.com/resources/preparing-your-ap-department-for-the-future/
https://planergy.com/blog/

